ID Task Name Calendar Days Duration Start Finish Predecessors Resource Names

1 FINAL DESIGN PHASE 374 days 268 days Mon 1/6/25 Wed 1/14/26

2 Review and incorporate or respond to EPA comments on Prelim Repor30 days 22 days Fri3/21/25 Mon 4/21/25

3 Conduct detailed field surveys to establish alignment 148 days 106 days Mon 2/3/25 Mon 6/30/25

4 Prepare _“m:m_.wUmnwmnmmm:mxm:m Hw_ﬁmi_zmm‘mm‘_. w_aa_wm mow n_m(.m Hnm am<mx _<_<m: 2/3/25 N 7\_0: m\mm\Nm

5 Submit |IEPA Permit ‘ 1 day 1 day Mon 8/4/25 Mon 8/4/25

6 Advertise for Bids Hn_m< o 1 day ‘ Mon HN\W\NW Mon 12/8/25 :

7 Receive and Open Bids 1 day T day Mon 1/12/26 Mon H\HN\Nm4 -

8 Review and Recommend Award to City 3days  3days Mon 1/12/26 ‘Wed 1/14/26

9 CONSTRUCTION PHASE (duration may depend on funding and 1081 days 774 days Wed H\i\mm ~Sun HN\wH\Ww

management by USACE)

10 Issue Notice of Award - 1 day Wed 1/14/26 Emap\ph\mm

11 Issue Notice to Proceed 1 day Mon 1/26/26 ‘Mon 1/26/26

12 Detailed Construction Schedule and Sequence TBD in Discussions o .

with Contractor, but will include the following items

13 Order & Receive Long lead Time mgcmv_.:msn

14 Field Locate Utilities in Work Areas

15 Mobilization

16 Excavation and Demolition of Existing Equipment

17 Installation of Bypass Pumping and Discharge Lines

18 Installation of Dewatering Wells as Needed

19 Excavation of Existing Structures

20 Installation of New Structures

21 Installation of New Pumps, Piping and Valves

22 Installation of New Control Panels and Electrical

23 Installation of New Force Main Piping and Valves

24 Modification of Existing Pump Stations

25 Pump Testing and Adjustment

26 Startup and Training

27 Surface Restoration

28 Substantial Completion of Construction and Startup 20 days 16 days Mon 12/11/28 Sun 12/31/28
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